THW: Annual General Mandate 2019 
On 19/04/2019, Tan Hoa Water Supply Joint Stock Company announced the annual General mandate 2019 as follows:

Article 1: Approve the following contents

1. Report of Board of Directors of 2018 and plan for 2019

2. Reports of Board of Supervisors of 2018 
3. Operating result of 2018 and plan for 2019

	Targets
	Unit
	Exercised in 2018
	Plan for 2019
	Note

	A
	B
	1
	2
	3

	A. PRODUCTION – BUSINESS 
	
	
	
	

	Water supply
	1,000 m3
	46,414
	47,000
	

	Revenue from water supply
	VND million
	399,019
	436,019
	

	New water meter installation 
	piece
	1,917
	1,000
	

	Replace small water meter
	piece
	22,963
	14,007
	

	Replace large water meter
	piece
	75
	16
	

	Percentage of households with clean water
	%
	100
	100
	

	Water loss 
	%
	20.48
	19.5
	

	Average price
	VND
	9,299
	
	

	B. INVESTMENT INTO CONSTRUCTIONS 
	
	
	
	

	Developing water supply network
	
	
	
	

	- Volume
	m
	2,498
	3,462
	

	- Volume value
	VND million
	9,801
	30,082
	

	- Disbursement value
	VND million
	133
	24,285
	

	Replacing and repairing rot pipe
	
	
	
	

	- Volume
	m
	0
	10,450
	

	- Volume value
	VND million
	0
	49,203
	

	- Disbursement value
	VND million
	172
	34,797
	

	Constructing DHT Tunnel and replace broken DHT 
	
	
	
	

	- Volume
	Piece
	0
	0
	

	- Volume value
	VND million
	1,745
	242
	

	- Disbursement value
	VND million
	8m953
	242
	

	Moving and handling intersections of existing water supply system
	
	
	
	

	- Volume
	m
	105
	2,450
	

	- Volume value
	VND million
	414
	8,643
	

	- Disbursement value
	VND million
	0
	6,993
	

	Repairing and replacing fire extinguishers
	
	
	
	

	- Volume
	Piece
	
	04
	

	- Volume value
	VND million
	
	490
	

	- Disbursement value
	VND million
	
	490
	

	Turbocharger and improving the net
	
	
	
	

	- Volume
	m
	
	0
	

	- Volume value
	VND million
	
	390
	

	- Disbursement value
	VND million
	
	390
	


4. Audited FS 2018
5. Business and financial plan for 2019

	No.
	Targets 
	Unit
	Plan for 2019
	Note

	
	Business and Production
	
	
	

	1
	Water supply
	1,000 m3
	47,000
	

	2
	Revenue from water supply
	VND million
	436,019
	Average price of 2019 = VND 9,277/m3

	3
	New water meter installation 
	piece
	1,000
	

	4
	Replace small water meter
	piece
	14,007
	

	5
	Replace large water meter
	piece
	16
	

	6
	Percentage of households with clean water
	%
	100.00
	

	7
	Water loss 
	%
	19.5
	Decreased by 0.98% compared to 2018 (20.48%)

	B
	Finance 
	
	
	

	1
	Total revenue
	VND million
	120,894
	

	2
	Profit before tax
	VND million
	5,194
	

	3
	Profit after tax
	VND million
	4,001
	

	4
	Dividend payment
	%
	5
	

	5
	Distribution of profit
	VND million
	4,001
	


6. Plan on distributing profit of 2018 
	No.
	Contents
	Rate /distributed profit
	Amount (VND)

	1
	Extract to funds
	
	

	
	Investment and Development fund
	4.17%
	162,247,244

	
	Bonus fund
	10.32%
	401,508,505

	
	Welfare fund
	15.49%
	602,262,757

	
	Bonus for managers
	5.75%
	223,531,942

	2
	Dividend payment (5%/par value)
	64.27%
	2,499,000,000


- Assign Board of Directors and Executive Board to implement the dividend payment

7. Select auditing and Accounting Financial Consultancy Service Company to be auditor for the FS 2019 (Auditing fee: VND 73,000,000, not including VAT). 
8. Approve the budget of Board of Supervisors in 2019: VND 25,000,000/year

9. Remuneration for Board of Directors and Board of Supervisors in 2018, plan for 2019; plan on salary budget for managers in 2019

- Remuneration for Board of Directors and Board of Supervisors in 2018

+ Members of Board of Directors: VND 4,000,000/person/month

+ Members of Board of Supervisors: VND 3,000,000/person/month

Members receive the remuneration according to the time incumbent. Total remuneration for Board of Directors in 2018: VND 192,000,000 and Board of Supervisors: VND 72,000,000

- Plan for 2019: 

. + Members of Board of Directors: VND 5,500,000/person/month

+ Members of Board of Supervisors: VND 4,000,000/person/month

Salary budget in 2019 for Chair of Board of Directors, Managers, Vice Managers, Chief Accountant, Specialized Chief of Board of Supervisors: VND 2,412,000,000 including:

+ Chair of Board of Directors: VND 40,600,000/month

+ Manager: VND 40,600,000/month

10. Approve signing contract with Sai Gon Water Supply Corporation limited (term <12 months)

11. Dismiss Mr. Ly Buu Nghia from members of Board of Directors on 19/04/2019 (according to resignation letter)

12. Appoint Ms. Nguyen Thi Kieu Nguyet to be Member of Board of Directors on 19/04/2019

Article 2: Board of Directors, Board of Supervisors and Manager of the Company are responsible for implementing this resolution

Article 3: Effective date: 19/04/2019

